
   Yuletide System Revitalization Plan 
 

This document outlines the comprehensive plan for the festive overhaul of Santa's Workshop systems and processes. It 

details the steps for the magical transformation of the Polar Portal into the North Star Nexus, the meticulous 

classification of records according to Santa's Records Classification, and the strategic migration to the new digital realm 

of PolarPoint Plaza. Additionally, it encapsulates the crucial tasks of running disposition on key elfin records and the 

timely coordination of toy design and the Naughty & Nice list management. This plan is the guiding star for ensuring a 

seamless and joyous holiday season, aligning our beloved workshop's operations with the merry spirit of Christmas. 

 

Magical Makeover of Polar Portal (Shared Drive) 
1. Twinkling Transformation into North Star Nexus: Reorganize the Polar Portal into the enchanting North 

Star Nexus folder structure, categorizing every snowflake of data based on Function and Activity at the 

jolly North Pole. 

2. Festive Filing per Santa’s Records Classifications: Classify all documents in the Polar Portal following 

the merry methodologies outlined in Santa’s Records Classifications. 

3. Guidance from Each Outpost of Primary Radiance (OPR): Ensure all documents are twinkling under 

their respective OPRs, with a sprinkle of extra metadata, including Document Date. 

 

Jolly Disposition Journey 
1. Santa’s Green Light on Elf Employment Enchantment: With Santa’s jolly approval, proceed to run 

disposition on Elf Employment Enchantment records that have jingled all the way to their retention 

end. 

2. Deck the Halls with Disposition Reports: Prepare a ho-ho-holly report detailing which documents have 

been wrapped up by the disposition process. 

 

Enchanting Migration to PolarPoint Plaza (SharePoint) 
1. From North Star Nexus to Online Wonderland: After completing the festive reorganization in the North 

Star Nexus, begin the magical migration of these records to the sparkling new online PolarPoint Plaza. 

 

Operation: Save Christmas 
1. Last-Minute Elves’ Workshop Wonders: Rally the elves for a final festive push! Provide Toy Design & 

Innovation with all their current Reports and Designs to craft those last-minute gifts. 

2. Santa’s List, Checked Twice: Santa needs this year's Naughty and Nice list to plot his merry route. Find 

the list tucked away under the Naughty & Nice List Management OPR. 

 


