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Name

Description

Community Outreach & Charity
EIf Training & Development
Environmental Sustainability

Gift Wrapping & Packaging
Historical Records & Archives
Holiday Spirit & Festivity

Letters to Santa Coordination
Logistics & Delivery Planning
Naughty & Nice List Management
Public Relations & Media

Reindeer Care & Sleigh Maintenance
Resource & Material Management
Technology & Innovation

Toy Design & Innovation

Manages the workshop's charitable activities and community outreach programs.
Focuses on training new elves and developing their skills for various workshop roles.
Focuses on implementing eco-friendly practices in the workshop.

Oversees the wrapping and packaging of gifts, ensuring they are ready for delivery.
Keeps records of past Christmases, toy trends, and important workshop events.
Focuses on maintaining a joyful and festive atmosphere within the workshop.
Manages the reception, reading, and responding to letters sent to Santa.

Handles the logistics of gift delivery, including route planning and timing.

Manages the Naughty and Nice lists, keeping them updated and accurate.

Manages the workshop's public image and handles media relations.

Ensures the health and well-being of the reindeer and maintains the sleigh.

Manages the procurement and allocation of materials needed for toy production.
Responsible for integrating new technologies into workshop operations and toy production.
Responsible for creating new toy designs and overseeing innovation in toy production.




